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Strategic documents governing KTH

ÅVision 2027 ïlong-term strategy

ÅStrategic Plan 2013-2016 including goals, many

of them quantitative

ÅAction Plan 2013-2016 including timetables and 

activities
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This will result in the followingby 2016é

Å 700 beginners at  Master´s level  recruited from the EU / 

EEA.

Å 1000 fee-paying beginners registered.

Å 700 of students at KTH spend at least one semester on 

exchange studies.

Å Expansion of PhD education with the goal of accepting

1750 PhD students during 2013-2016.
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éand why???

1. The goal:  KTH established as one of Europe's leading 

technical universities.

2. KTH needs to respond to external factors such as the 

introduction of tuition fees, limitations in state funding, etc.

3. A high number of international students contributes positively to 

the reputation of KTH and its position in ranking lists.

4. International students are an important source for recruitment to 

postgraduate studies at KTH as well as to positions in various 

segments of society where advanced skills are required.

5. Operations at KTH are tailored to the number of students that 

were registered before the introduction of the tuition fees.  In 

order to maintain the quality of our education and the scope of 

our organization it is essential that we reach the same number 

of registered international students that we had before 2010.
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THE

Å KTH ranks as nr 126 
(117 in 2013, 140 in 2012)

Å Nr 30 worldwide in engineering

Å Nr 9 Europe in engineering

QS World University 

Å KTH ranks as nr 110 
(118 in 2013)

Å Nr 16 worldwide in engineering

Shanghai Jiao Tong (ARWU)

Å KTH ranks in the interval 76-100 in Engineering
(51-75 in 2013)
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Results in figuresïrankings
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International

alumni events

International

alumni 

chapters

Contactable

international 

alumni

2011 7 1 1760

2012 19 9 2817

2013 19 13 4007

2014 30 17 4374 in the 

database

Through

Linkedin 

university

pages 13800
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Results in figuresïAlumni
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Enrolled fee-paying students at KTH 2011-2014
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Self-paying students and scholarship students at 

KTH
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Distribution of fee-paying students from the focus 

regions 2014
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élooking at the global 
perspective

Trendsé and what impact they have on our
universities



òThe vertically integrated, homogenous, self-standing 

institution is under considerable challenge ï

é things will changeò

Professor Sir Drummond Bone, Master, Balliol College,

University of Oxford
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Higher education is influenced by

1. Globalization

I. Major changes

II. Dependence and cooperation

III. Increased competition

2. Emerging economies

A few examples:

I. Since 1994 South Korea and China have grown quickly

II. China will òoutpaceò the US before 2017

III. By 2050 Brazil is the 4th largest economy, Mexico and 

Indonesia are bigger than the UK and France, Turkey is 

bigger than Italy

3. Changes in demography

4. Development of technology
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Forecast higher education 2020

1. Shift from west to east

2. Strong economies and demographic growth will stimulate

the development of global markets for higher education in 

Asia and the Gulf states

3. New countries will challenge established educational

providers

4. The global increase of registered students will decrease.

Tertiary enrolments ïforecast to rise across most 

countries to 2020, but at a slower rate than previous 

decades (1.4 per cent per annum compared to 5ï6 per 

cent per annum)
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Globalization and technology development
driving forces for change

Å There is a increase in global competition for the best 

talents, research funding and partners

Å Well-funded universities in e.g. the Gulf area and 

Singapore attract researchers with financial benefits

Å Universities in China offer nationals who have taken their

PhD in the west well-funded research environments

Å Governments, tax-payers and financiers have higher

demands on results

Å The emergence of MOOCs

Å Programs leading to double or joint degrees
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Å Development of mega-campuses and the increase of for-
profit actors

Å Ranking lists lead to universities acting to strengthen their
competitiveness in order to attract students, companies
and future partner universities

Å Traditional mobility is not enough, there is a need for a 
larger scope/framework where mobility is an integrated
part

Å International visibility through TNE and satellite campuses
(e.g. today more students are studying towards a British 
degree outside of Europe than non-european students in  
Britain)
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Å Change from the 2GU to the 3GU, from the purely scientific

university to the university aiming towards innovation and 

exploitation or commercialization.  Driving forces are:

Å Scientific cutting-edge research needs funding beyond what

is provided by the stateïseeking cooperation with

technology-driven companies, who in turn need the 

universities for basic research.  Thereby the gap closes

between universities and the corporate world.

Å Globalizationïfrom regional to global recruitment means

competition across borders for the best students and 

academic.  The same applies for companies who are

recruiting on a global market.  Becoming central actors in 

international knowledge alliances is essential.  Applied

knowledge is the key.

How are the universities changing?
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Å Commercialization activitiesïuniversities are seen as 
incubators for new scientific- or technologybased
commercial activities.  Demand from governmental level
that universities are active in applying knowledge and 
allocating budget to support these activities.  Universities
are instruments for financial growth in the knowledge
economy. 

Å Research in the 2GU-era was within one discipline ïnow
it is to a large extent interdisciplinary.  This leads also to
new organizational structures.

Å Instead of mass intakes and mass education with
increasing bureaucracy, universities are experimenting
with specialized courses for the most talented students.

01/10/2014TINA MURRAY KTH 17



òThe vertically integrated, homogenous, self-standing 

institution is under considerable challenge ï

é things will changeò

ARE CHANGING

01/10/2014TINA MURRAY KTH 18



KTH ïOn the forefront of scientific

innovation


